


























Pillar 1: Teaching and Learning

Continue to move forward in WBCSD areas
of Curriculum, Instruction, Assessment, and
Learning Supports



Pillar 1: Teaching and Learning
Continue to move forward in WBCSD areas of Curriculum, Instruction, Assessment, and Learning Supports

Action Steps 2023-24 2024-25 2025-26 2026-27 2027-28 Monitoring/Progress Responsible Person or Group

INSTRUCTION

Professional Development 
Focus: Quantum Learning

Create a Quantum Learning Planning
Committee that plans and organizes the
Professional Development Schedule for
Quantum Learning

⧫
Quantum Learning Professional
Development Fall 2023

WBCSD Teachers
Association,, Administrators,
Superintendent

Provide Initial Quantum Learning Training For
All Teaching Staff ⧫

Reaching out to stakeholders to
participate on the Quantum
Learning Implementation Planning
Committee.

Community Members, Para
Professionals, Teachers,
Curriculum Coaches, Site
Administrators, Superintendent

Create plans and provide ongoing professional
development to NEW staff on effective teaching
practices (Quantum Learning). Design and
Delivery for Learning.

⧫ ⧫ ⧫ ⧫ ⧫
Quantum Learning Planning
Committee, WBCSD Teachers
Association, Administrators

Teachers, BLTs, Mentors,
Curriculum Coaches,
Administrators,

Essentials: Neuroscience about conceptual
understanding, gain a clear understanding of
Quantum Learning System, and practice new
techniques in a supportive environment.

⧫ ⧫ ⧫ ⧫ ⧫
Teachers, Para Professionals,
Administration Participate in the
Essential portion of the Quantum
Learning PD Fall 2023

Para Professionals, Teachers,
Curriculum Coaches, Site
Administrators, Superintendent

Classroom Culture & Management: Teachers
dive deeper into the Quantum Learning System
as they explore prerequisites for an engaging,
focused, and cognitive-rich classroom built on a
sense of safety, support, and belonging.

⧫ ⧫ ⧫ ⧫
Teachers, Para Professionals,
Administration Participate in the
Classroom Culture & Management
portion of the Quantum Learning
PD Fall 2023

Para Professionals, Teachers,
Curriculum Coaches, Site
Administrators, Superintendent

Design & Delivery for Learning: Teachers
deepen their understanding of how to design
and deliver dynamic, engaging lessons, and
return to the classroom with practical ways to
make educational standards relevant to 21st
century learners.

⧫ ⧫ ⧫
Teachers, Para Professionals,
Administration Participate in the
Design & Delivery for Learning
portion of the Quantum Learning
PD Fall 2023

Para Professionals, Teachers,
Curriculum Coaches, Site
Administrators, Superintendent

Implementation Support: Coaching &
Certification: Through implementation support
offered separately, teachers hone their craft
with a variety of services including classroom
observation and personal coaching.

⧫ ⧫ ⧫ ⧫ ⧫
Implement Quantum Learning
Coaching:using walkthroughs,
coaching, and refresher PD.

Quantum Learning Trainers,
,BLTs, Instructional Coaches,
Administrators,



Use the Quantum Learning process to improve
instruction using observation, and personal
coaching. ⧫ ⧫ ⧫ ⧫ ⧫

Implement Quantum Learning
Coaching:using walkthroughs,
coaching, and refresher PD.

Quantum Learning Trainers,
,BLTs, Instructional Coaches,
Administrators,

Full Quantum Learning program review

⧫ ⧫ ⧫ ⧫
Review complete Staff, Administrators, Program

Review Team

Provide training on district programs to new
teachers every August
(ELA, Math, Quantum Learning, Assessment
Procedures, report cards, etc…)

⧫ ⧫ ⧫ ⧫ ⧫
Plan, schedule, Provide stipends
for Mentors to plan and train new
teachers. New staff stipend for
attending the training.

Mentor Teachers,
Administrators, District Office
Personnel, Curriculum
Coaches.

Curriculum 2023-2024 2024-2025 2025-2026 2026-2027 2027-2028
Monitoring/Progress Responsible Person or Group

Essential Standards: Review, update and align
WBCSD essential standards along with
up-dated Idaho state standards
(ELA, Math, Science)

⧫ ⧫ ⧫
Completed Documents Grade level collaborative

teams, Curriculum Coaches,
Administration

Essential Standards: Ensure students are
proficient on the WBCSD Essential Standards
in ELA, Math, Science, and Social Studies.
Using the adopted texts, scope and sequences,
common assessments, etc…

⧫ ⧫ ⧫ ⧫ ⧫
Using adopted curricula ensure
the essential standards are taught,
and students are proficient..

Grade level collaborative
teams, Curriculum Coaches,
Administration

Report Cards: Review and up-date K-6 report
cards. Align to state standards and district
essential standards ⧫

Create and adopt a subject/textbook adoption
cycle that aligns with the Idaho State Board of
Education adoption cycle ⧫

Review the Idaho SBOE Adoption
Cycle, and create a WBCSD
Adoption Cycle

School Board, Administrators,
Teachers, Curriculum Coaches,

Curricula Committee: Create a Curricula
Committee to research the available
curriculums.and find a comprehensive
program.. Following the WBCSD Curriculum
Adoption Cycle. Idaho recommended ELA
Curriculum will be available Fall 2023

⧫ ⧫
Following School Board Policy,
find volunteers to participate on
the Curricula Committee. Follow
the adoption plan.

Curriculum Coaches, Site
Administrators, Superintendent

WBCSD Pathways Documents in English
Language Arts, and Mathematics to support all
learners. Pathways Documents support
teachers in meeting the academic needs of
students. Including: Tier 1, Tier 2, and Tier 3
instruction..

⧫ ⧫ ⧫ ⧫ ⧫
Following the WBCSD Pathways
document to meet the academic
needs of all WBCSD Students.

Para Professionals, Teachers,
Curriculum Coaches, Site
Administrators, Superintendent

WBCSD Scope and Sequences, CFA’s for Core
Curriculum - Reviewed and updated annually ⧫ ⧫ ⧫ ⧫ ⧫

Review and update Scope and
Sequences, CFA’s for Core
Curriculum each Spring

Grade level collaborative
teams, Curriculum Coaches,
Administration



Monitor and continue statewide Early Literacy
Initiative ⧫ ⧫ ⧫ ⧫ ⧫

ELI Implementation Para Professionals, Teachers,
Curriculum Coaches, Site
Administrators, Superintendent

ASSESSMENT 2023-2024 2024-2025 2025-2026 2026-2027 2027-2028 Monitoring/Progress Responsible Person or Group

Assessment: Follow the WBCSD
Comprehensive Assessment Plan: to meet the
Idaho State Mandated Assessment
requirements, District Screeners, and grade
level assessments.

⧫ ⧫ ⧫ ⧫ ⧫
Ensure that the WBCSD
Assessment Plan is followed to
meet the State Assessment
Requirements are met, and the
assessment data is used to drive
instruction.

Para Professionals, Teachers,
Curriculum Coaches, Site
Administrators, Superintendent

WBCSD RTI/MTSS Handbook-A formal
process for evaluating student response to
scientifically research-based interventions,
consisting of the core components of: (1)
problem identification, (2) problem analysis, (3)
applying research-based interventions, and (4)
progress monitoring/decisions rules.”

⧫ ⧫ ⧫ ⧫ ⧫
Implement Response to
Intervention/Enrichment

Para Professionals, Teachers,
Curriculum Coaches, Site
Administrators, Superintendent

Assessment Training for staff on understanding
the “WHY” of each assessment and how to give
the assessments. ⧫ ⧫ ⧫ ⧫ ⧫

Using the WBCSD Assessment
Plan create training for staff on
district assessments, and why
and when the assessments are
given.

Para Professionals, Teachers,
Curriculum Coaches, Site
Administrators, Superintendent

Implement/Utilize collaborative teams (Grade
level and Vertical) to create and use common
formative assessments to monitor student
academic progress. ( WBCSD
PROFESSIONAL LEARNING COMMUNITIES
HANDBOOK).

⧫ ⧫ ⧫ ⧫ ⧫
Meet in collaborative groups to
create summative assessments to
monitor student progress,

Para Professionals, Teachers,
Curriculum Coaches, Site
Administrators, Superintendent

RTI Retain and hire: Title 1 & ESSR Para
Professionals that provide daily additional
intervention instruction for struggling students,
perform ongoing assessment used to drive
instruction.

⧫ ⧫ ⧫ ⧫ ⧫
Hire and maintain qualified Title 1
Paraprofessionals to support our
RTI Program, and Benchmark

Teachers, Curriculum Coaches,
Counselors, Site administrators,
Superintendent

Examine staffing and positions in order to best
serve students entitled to at-risk programming ⧫ ⧫ ⧫ ⧫ ⧫

Annual Review of the RTI program
using data. Make needed changes
in staffing to best support our
at-risk students.

Curriculum Coaches,
Counselors, Site
administrators,Special Services
Director, Superintendent

Use data collection and program evaluation tool
for each of the district at-risk programs ⧫ ⧫ ⧫ ⧫ ⧫

Annual Review of the RTI/MTSS
programs using data, and
evaluation tools.. Make needed
changes to the program to best
support our at-risk students.

Teachers, Curriculum Coaches,
Counselors, Site
administrators,Special Services
Director, Superintendent

STUDENT PROGRAMS 2023-2024 2024-2025 2025-2026 2026-2027 2027-2028 Monitoring/Progress Responsible Person or Group

Quantum Learning 8 Keys to
Success(Character Education) - schools will
focus on 8 Keys to Success. Our school
counselors, and staff teach lessons on:
Commitment, Flexibility, Balance, Ownership,
This Is It, Speak with Purpose, and Failure

⧫ ⧫ ⧫ ⧫ ⧫
Counselors lead Character
Education at each site.

Para Professionals, Teachers,
Curriculum Coaches, Site
Administrators, Superintendent



leads to Success.

Implement Summer School Program for
students in grades K-8 to support At-Risk
Students. ⧫ ⧫ ⧫ ⧫ ⧫

Review Data to determine the
number of students that would
benefit from a Summer School
Program. Hire staff to meet the
needs of the number of students.

Teachers, Curriculum Coaches,
Counselors, Site
administrators,Special Services
Director, Superintendent

Improve Attendance: Review attendance data,
create an attendance improvement plan with
students, parents, and School Attendance
Team. . When the improvement plan doesn’t
improve attendance follow the WBCSD
Attendance Policy..

⧫ ⧫ ⧫ ⧫ ⧫
Review attendance data regularly,
follow the WBCSD Attendance
Policy to support families to
improve student attendance.

Counselors, Attendance
Secretaries, Site
Administrators, Superintendent,
School Board

Music, and Drama Programs: Music K-4
students participate in music education, 5th
Grade students are learning to play Ukulele,
and 6-12 have the opportunity to participate in
band, orchestra. Drama K-6 students read
readers theater. PRLHS has a drama program.
Community Drama programs that our students
participate in are held at PRJH. Music and
Drama programs support and improve reading,
math, and overall learning.

⧫ ⧫ ⧫ ⧫ ⧫
Review our Music Education
Program, Band, Orchestra,
Choir, and Drama to make sure all
students have access that want to
participate. Replace or purchase
instruments, sound systems, and
other materials to improve our
extra curricular
programs.(Christmas Programs,
concerts, choir performances,
Plays, Talent Shows, etc…)

Music Teachers, Drama
Teachers, Classroom Teachers,
Site Administrators,
Superintendent

Physical Education and school sponsored
extracurricular Sports: Our schools have
certified PE Teachers that teach comprehensive
physical education programs with student
health and wellbeing are the focus.

⧫ ⧫ ⧫ ⧫ ⧫
Review our Physical Education
and Sports programs. Support the
programs by hiring athletic
directors, PE teachers, coachesd,
and purchasing the supplies
needed for each program.

PE Teachers, Coaches, Athletic
Directors (PRJH & PRLHS),
Site Administrators,
Superintendent

Special Education

WBCSD DRTI and BRTI Teams: Meet regularly
to collaborate to discuss, and create, update
intervention plans for students receiving
interventions, and determine (Taking into
account attendance, length and types of
interventions) if a student needs to ultimately be
referred for Special Education Assessment/or if
a 504 is needed.

⧫ ⧫ ⧫ ⧫ ⧫
Regular meetings to discuss
student progress, and evaluate
interventions. Update the
interventions as needed.
Determine when to referred for
Special Education Assessment

DRTI, and BRTI Teams,
classroom Teachers, Special
Service Director, SPED
Teachers, School Psychologist,
Speech Therapist, OT, and/or
PT. Administrators.

Individual Education Plans (IEP) - Ensure that
all IEPs are being followed, and are meeting
the academic, and behavioral needs of
students. Update IEP’s as needed to meet the
academic/behavior needs of students.

⧫ ⧫ ⧫ ⧫ ⧫
Special Education Teachers, will
share students IE{‘s with the
Classroom Teachers. They will
work as a team to make sure
student’s IEPs are being followed.

Classroom Teachers, Special
Service Director, SPED
Teachers, School Psychologist,
Speech Therapist, OT, and/or
PT. Administrators.

Align language and services for consistency on
IEPs throughout the district ⧫ ⧫ ⧫ ⧫ ⧫

Ensure aligned IEP language and
services throughout the district to
ensure consistency or our Special
Education Program

Teachers, Curriculum Coaches,
Counselors, Site
administrators,Special Services
Director, Superintendent



Enrichment: Update K-3 identification and
enrichment process for gifted Students..
Implement an Enrichment Program for Gifted
Students (3-12)

⧫ ⧫ ⧫ ⧫ ⧫
Update the WBCSD Gifted and
Talented Identification Process
K-3. Implement an enrichment
program for students identified
(3-12)

Para Professionals, Classroom
Teachers, Elementary Principal,

Annual Training: Provide annual training for
special education staff (i.e De-escalation,
curriculum) ⧫ ⧫ ⧫ ⧫ ⧫

Annual Review special education programs and
update plan ⧫ ⧫ ⧫ ⧫ ⧫

Review Annually the Special
Services program, and update the
plan as needed.

Curriculum Coaches,
Counselors, Site
administrators,Special Services
Director, Superintendent

Technology Instruction/Integration

Implement Idaho State Computer Science
Standards K-12 ⧫ ⧫ ⧫ ⧫ ⧫

Implement the ISDE Computer
Sciences Standards K-12 to
ensure students meet or exceed
the state technology standard..

Teachers, Curriculum Coaches,
Counselors, Site
administrators,Special Services
Director, District Technology
Director, Superintendent

Explore opportunities to implement Computer
Science Courses K-12. To ensure our students'
technology skills support their ability to use
technology to enhance their learning, and that
students are proficient in technology skills
needed to take the ISAT.

⧫ ⧫ ⧫ ⧫ ⧫
Review our Computer Science
Program each year, and add
courses as needed.

Teachers, Curriculum Coaches,
Counselors, Site
administrators,Special Services
Director, District Technology
Director, Superintendent

Learning Supports 2023-2024 2024-2025 2025-2026 2026-2027 2027-2028 Monitoring/Progress Responsible Person or Group

Administration/Teacher Retention/Evaluation

New Teacher Mentor Program: Implement
WBCSD Mentor Program. Site Admin assigns
a mentor to each new teacher. Mentor program
Leaders are recruited, and supported.

⧫ ⧫ ⧫ ⧫ ⧫
The district will recruit two high
quality teachers to lead the Mentor
Program. New teachers are
assigned a Mentor to support
them through their 1st year. A 2nd
year is possible if the site admin
recommends.

Two highly qualified Mentor
Program Master Teachers,
Newly hired teachers,
curriculum coaches,
administrators.

District Instructional Coaches: Provide
Instructional coaches to support teachers core
areas (ELA,Math, and Quantum Learning) ⧫ ⧫ ⧫ ⧫ ⧫

The district will fly instructional
coach positions to support
teachers/Paraprofessionals in
core instruction (ELA, Math,
Quantum Learning).

Master Teachers,
Administrators, Human
Resources.

Counselors: A Counselor at each site to meet
the needs of our increasing number students
with emotional, and behavior problems ⧫ ⧫ ⧫ ⧫ ⧫

Hire and maintain qualified
counselors at each site

Counselors, Site
Administrators, Superintendent

WBCSD Certified Evaluation Procedures
Document
Charlotte Danielson Evaluation Process ⧫ ⧫ ⧫ ⧫ ⧫

Use the Charlotte Danielson
Evaluation Process to support
teachers to excel in their
profession.

Teachers, Curriculum Coaches,
Counselors, Site
administrators,Special Services
Director, Superintendent



Charlotte Danielson Framework: Review and
revise evaluation process for teaching staff, and
WBCSD Teachers Association ⧫ ⧫ ⧫ ⧫ ⧫

Review the evaluation process
each year, and revise the process
as needed to support our
teachers.

Teachers, Curriculum Coaches,
Counselors, Site
administrators,Special Services
Director, Superintendent

Maintain MTSS Behavior Intervention Supports:
To support positive behavior interventions,
consistency, and student/staff accountability
(PBIS or other MTSS Behavior Intervention)

⧫ ⧫ ⧫ ⧫ ⧫
Use MTSS Behavior Intervention
Supports to support students
behavior needs in a positive way
with consistency and
accountability.

Teachers, Curriculum Coaches,
Counselors, Site administrators,
Superintendent

RTI Retain and hire: Title 1 & ESSR Para
Professionals that provide daily additional
intervention instruction for struggling students,
perform ongoing assessment used to drive
instruction.

⧫ ⧫ ⧫ ⧫ ⧫
Hire and maintain qualified Title 1
Paraprofessionals to support our
RTI Program, and Benchmark

Teachers, Curriculum Coaches,
Counselors, Site administrators,
Superintendent

Examine staffing and positions in order to best
serve students entitled to at-risk programming ⧫ ⧫ ⧫ ⧫ ⧫

Annual Review of the RTI program
using data. Make needed changes
in staffing to best support our
at-risk students.

Curriculum Coaches,
Counselors, Site
administrators,Special Services
Director, Superintendent



Pillar 2: Culture and Climate

Continuous improvement of WBCSD Schools’
Culture and Climate for our students, staff and 
community



Pillar 2: Culture and Climate
Continuous improvement of WBCSD Schools’Culture and Climate for our students, staff and community

Action Steps 2023-24 2024-25 2025-26 2026-27 2027-28 Monitoring/Progress Responsible Person or Group

Professional Development Focus: Quantum Learning: 8 Keys of Excellence as a focus to improve culture and climate

Integrity
Match behavior with values

Maintain an updated list of community
resources. Review the list regularly and
update, to help improve student and family
access to Mental Health Services

⧫ ⧫ ⧫ ⧫ ⧫
Provide an updated list of
community resources

Counselors

Explore ways to systematically help new
students and parents transition into the
WBCSD ⧫ ⧫ ⧫ ⧫ ⧫

Create a New Student 
Packet to handout as
students register

Teacher
Site Administrators 
Secretaries 
Counselors

Failure Leads to Success
Learn from mistakes.

Create a Leveled Consequence Matrix that
will meet the needs of all schools, so our
schools are consistent with consequences for
inappropriate behavior.

⧫ ⧫ ⧫
Teachers, Building
Leadership Teams, and
Administrators from all
schools work together to
create a Leveled
Consequence Matrix.

Teachers, Building
Leadership Teams, and
Administrators

Speak With Good Purpose
Speak honestly and kindly.

Create a plan to educate students and
parents to help them learn and understand
the dangers of vaping, and nicotine. ⧫ ⧫ ⧫ ⧫ ⧫

Whole school 
presentations.
Red Ribbon Week 
activities

SRO, Counselors, 
Principals

This Is It!
Make the most of every moment

Make the most of every moment. Live the 8
Keys of success to increase school/district
pride for students, staff, parents, and
community.

⧫
Keys of Success training 
for students, staff, and
families. Share with 
community at 3 C’s
meetings

Students, Staff, 
Teachers, Site 
Administrators, 
Superintendent, 
Community

Community Engagement Activities:Continue
to host school activities that engage our
families and community in our schools

Ex. Grandparents Day, Veterans Day
Activities, Shadow a Student Day, Volunteer
Breakfast

⧫ ⧫ ⧫ ⧫ ⧫
3 C’s meetings 
Parent and Teacher 
conferences
Site Counsel 
Assemblies

Staff, Teachers, Site 
Administrators



Implement Volunteer Programs that create
volunteer commitment to enhance school
programs to improve student learning and
engagement. .Investigate ways to recruit
quality reliable volunteers.

Ex. Programs that utilize retirees/volunteers in
schools, more involved in school beyond,
PTO (Meaningful Volunteerism)

⧫ ⧫ ⧫ ⧫ ⧫
Classroom Duties 
Grandparents on Duty

Teachers
Site Administrators 
Counselors

Commitment
Make your dreams happen

Help students reach their dreams, by offering
opportunities for them to become/feel
connected to school through a variety of
student groups/clubs. Music, Choir, Band, Art,
STEAM, Sports, Theater, academic
opportunities, and clubs.

⧫ ⧫ ⧫ ⧫ ⧫
Sports 
Music 
Theater 
Clubs

Athletic Directors 
Coaches
Club leaders
Site Administrators

Ownership
Take responsibility for actions

Educating students/parents about bullying.
Look closely at the survey date to make
improvement plans to meet the needs of each
school building to address bullying and
respect. To take ownership of their actions

⧫ ⧫ ⧫ ⧫ ⧫
Counselors, Counselors 

Teachers
Site Administrators

Ownership: Behavior has consequences.
Work on prevention of negative behaviors,
consequences for your actions, Develop a
process for students to repair damage done.
(Clean up the mess they made, read about
and write a report on bullying, help a student
that has been bullied, etc..) Help students’
learn from their action to improve student
behaviors after a discipline situation at all
grade levels

⧫ ⧫ ⧫ ⧫ ⧫
Re-entry meetings 
Student meetings

Site Administrators 
Counselors 
Teachers

Flexibility
Be willing to do things differently

Research proven strategies that build better
relationships between students and students.
Create a plan to implement the strategies. ⧫ ⧫ ⧫ ⧫ ⧫

Homework helpers
Event coordinating
Student buddies

Counselors 
Teachers
Site Administrators

Research proven strategies that build better
relationships between students and staff.
Create a plan to implement the strategies.
The QL program is a key to improving these
relationships.

⧫ ⧫ ⧫ ⧫ ⧫
Attend extracurricular 
activities
Have lunch with students

Staff 
Teachers
Site Administrators

Research proven strategies that improve staff
culture throughout the district. Create a plan
to implement the strategies. ⧫ ⧫ ⧫ ⧫ ⧫

Whole group gatherings Administration 
Secretaries



Balance
Live your best life

Implement Positive Interventions to behaviors.
Majority of students follow the procedures and
expectations (Tier 1), Work to improve in the
area of Positive Behavior Supports to
increase good student behaviors by
implementing positive rewards.

⧫ ⧫ ⧫ ⧫ ⧫
Building Leadership Teams,
and Administrators
implement Positive
Interventions.

Teachers
Site Administrators 
Secretaries 
Counselors

Explore ways to systematically help new
students and parents transition into the
WBCSD ⧫ ⧫ ⧫ ⧫ ⧫

New Student Packet Teacher
Site Administrators 
Secretaries 
Counselors



Pillar 3: Communications

Implement Effective Communication Strategies 
With All Stakeholders in the WBCSD



Pillar 3: Communications
Implement Effective Communication Strategies With All Stakeholders in the WBCSD

Action Steps 2023-24 2024-25 2025-26 2026-27 2027-28 Monitoring/Progress Responsible Person or Group

School and District Websites

Update district and school 
websites to meet the changing 
needs of our staff, students, 
parents, and community

⧫ ⧫ ⧫
Currently implemented Superintendent, 

Technology 
Department, 
Administrative 
Team

Systematically keep the school 
website up to date as needed ⧫ ⧫ ⧫ ⧫ ⧫

Currently being done Technology 
Department, Site 
Administrators

Superintendent videos on various 
school district topics posted to 
home page of website and
district Facebook

⧫ ⧫ ⧫ ⧫ ⧫
Superintendent

Agendas and board packets 
posted each month ⧫ ⧫ ⧫ ⧫ ⧫

Agendas are currently 
posted

Board Clerk, 
Superintendent

Culture/climate survey results
posted each Spring on district
website

⧫ ⧫ ⧫ ⧫ ⧫
Superintendent, 
Technology 
Department

Curriculum guides (scope and 
sequence) posted to district 
website each year to ensure 
curricular updates are accurately 
reflected

⧫ ⧫ ⧫ ⧫ ⧫
Site 
Administrators, 
Technology 
Department

Action Steps 2023-24 2024-25 2025-26 2026-27 2027-28 Monitoring/Progress Responsible Person or Group

Social Media, Email, and other formats

Continue to use social media 
platforms to share district 
information

⧫ ⧫ ⧫ ⧫ ⧫
Continuous 
Information Sent Out 
to Community

Human Resources 
Director, 
Technology Team,
Board Secretary, Site 
Administrators



Develope/review protocols and 
guidelines for district and building 
level use of social media as a 
form of communication

⧫ ⧫ ⧫
Superintendent, 
Administrative 
Team, Technology 
Team

Principal weekly memo to staff 
and monthly bullet points to 
parents

⧫ ⧫ ⧫ ⧫ ⧫
Principals are sending 
out monthly 
newsletters

Site Administrators

Monthly newsletters from the 
district office including business 
operations report

⧫ ⧫ ⧫ ⧫ ⧫
Superintendent, 
School Board 
Secretary, 
Business manager

Curriculum guides available to 
community and parents ⧫ ⧫ ⧫ ⧫ ⧫

Site Administrators

Reader boards at all schools 
utilized to inform as needed

(PRLHS reader board is difficult 
to keep updated. PRLHS is on 
HWY 57, and an electronic sign 
would keep community up to 
date on events)

⧫ ⧫ ⧫ ⧫ ⧫
Fundraise, and use 
levy funds to update 
the PRLHS reader 
board to the electronic 
type.

Site Administrators

Report cards sent home through 
mail, or home with students at 
PRE.

⧫ ⧫ ⧫ ⧫ ⧫
K-6 quarterly, 7-12 
semester

Site Administrators

Grades kept up to date in 
Skyward PRJH, and PRLHS ⧫ ⧫ ⧫ ⧫ ⧫

Current practice at 
PRJH, and PRLHS

Site 
Administrators, 
Teachers

Action Steps 2023-24 2024-25 2025-26 2026-27 2027-28 Monitoring/Progress Responsible Person or Group

Parent, Staff, Student Committees/Meetings

Student Executive Council 
member attend Board Work 
Session for Board/Student 
Dialogue

⧫ ⧫ ⧫ ⧫ ⧫
School Board,
Site Administrators



Monthly Parent/Community 
Advisory Council meetings at 
each building

⧫ ⧫ ⧫ ⧫ ⧫
Will recommence 
after Superintendent's 
3 C's meetings are 
completed

Site Administrators

Monthly Student Executive 
Council meetings at each 
building

⧫ ⧫ ⧫ ⧫ ⧫
Currently happening Site Administrators

Monthly/bi-monthly Building 
Leadership Team meetings ⧫ ⧫ ⧫ ⧫ ⧫

Currently happening Site Administrators

Quarterly 3 C's community 
meetings ⧫ ⧫ ⧫ ⧫ ⧫

Currently multiple 
times per month

Superintendent

Develop calendar to schedule
parent/community meetings to
avoid conflicts across multiple
buildings

⧫ ⧫ ⧫ ⧫ ⧫
Superintendent, 
Site 
Administrators, 
Technology Team

Skyward emails to parents as 
needed ⧫ ⧫ ⧫ ⧫ ⧫

Information sent via 
Skyward

Principals, 
Superintendent, 
Teachers, 
Technology Team

Skylert text, email, and voice 
messages sent to parents and 
staff as needed (emergencies, 
school closures, etc)

⧫ ⧫ ⧫ ⧫ ⧫
Information sent via 
Skyward

Principals, 
Superintendent, 
Teachers, 
Technology Team

Action Steps 2023-24 2024-25 2025-26 2026-27 2027-28 Monitoring/Progress Responsible Person or Group

Data Collection

Continue to implement the spring 
culture/climate survey to collect 
information from staff, students, 
and parents.

⧫ ⧫ ⧫ ⧫ ⧫
Spring surveys are 
given each year

Superintendent,
Site Administrators



Survey parents, community 
members, staff, and students 
regarding most effective form(s) 
of communication

⧫ ⧫ ⧫
Building Leadership 
Teams, Site 
Administrators, 
Technology Team

Investigate if parent access to 
Google Classroom or Google 
Calendar can increase 
parent/school communication

⧫
Technology Team 
Site Administrators 
Curriculum 
Coaches, Teachers

Investigate ways to improve 
parent communication in grades 
7-12

⧫
Building
Leadership Teams, 
Site Administrators

Exit interviews of each staff 
member when they resign/retire 
to improve our district

⧫ ⧫ ⧫ ⧫ ⧫
Exit Interviews 
Collected

Superintendent, 
Human Resources 
Director

Interview each employee after a 
year of service to see how we
can be better in the hiring/mentor 
process

⧫ ⧫ ⧫ ⧫ ⧫
Superintendent, 
Human Resources 
Director

Investigate best format for 
parent/teacher conferences at 
each grade level (elementary, 
middle, high school) to increase 
parent involvement

⧫
PRLHS is currently 
doing Fall and Spring 
conferences

Superintendent,
Site Administrators

Investigate elementary progress 
report format and frequency ⧫

Create a consistent 
format for standards 
based grading (Create 
rubrics based on 
Essential Standards)

Building 
Leadership Teams, 
Site
Administrators, 
Grade level Teams



Pillar 4: Technology

Continue to improve WBCSDs Technology
environment to keep up with continued growth in a
global climate



Pillar 4: Technology
Continue to improve WBCSDs Technology environment to keep up with continued growth in a global climate

Action Steps 2023-24 2024-25 2025-26 2026-27 2027-28 Monitoring/Progress Responsible Person or Group

Network Stability

Consistent access: support and improve our
LAN and WAN as needed. Scale network
devices to meet ever-increasing bandwidth
requirements.

⧫ ⧫ ⧫ ⧫ ⧫
Use built in metrics and
reports to evaluate down 
time and monitor access 
speeds

Technology Director, 
Network Admin

Continue to implement a 5-year Life-Cycle
rotation on user devices/10 year rotation on
end-to-end devices. Incorporate new
technologies when necessary.

⧫ ⧫ ⧫ ⧫ ⧫
SolarWinds Asset 
management tool for
inventory tracking

Technology Director, 
Network Admin

Digital Citizenship

Meet federal and district requirements for
teaching all users–staff and students, on the
proper and safe use of technology including
the internet, email and social media.

⧫ ⧫ ⧫ ⧫ ⧫
Annual verification 
documentation

Teachers, Building 
Administrators, 
Technology Director

Professional Development

Provide opportunities for teachers to attend
tech-related conferences and workshops. ⧫ ⧫ ⧫ ⧫ ⧫

Track attendance to
ensure equitable 
opportunity

Building Administrators, 
Technology Director

Support vendor or 3rd party training when
new devices or software are implemented into
the district. If necessary, utilize peers in the
schools to educate other teachers.

⧫ ⧫ ⧫ ⧫ ⧫
Verify new systems 
function properly and are
fully utilized

Teachers, Building 
Administrators, 
Technology Director

Technology Integration

Use technology to automate routine admin
processes in order to increase productivity. ⧫ ⧫ ⧫ ⧫ ⧫

Audit admin procedures Technology Director, 
Network Admin

Provide opportunities to use multiple
platforms and operating systems so that
students and teachers have well-rounded
digital knowledge

⧫ ⧫ ⧫ ⧫ ⧫
Provide Windows, 
Chrome and IOS devices 
throughout the district

Technology Director



Pillar 5: Transportation

Continue to Improve WBCSD Transportation
Services



Pillar 5: Transportation
Continue to Improve WBCSD Transportation Services

Action Steps 2023-24 2024-25 2025-26 2026-27 2027-28 Monitoring/Progress Responsible Person or Group

All qualified students are transported on time on a
daily basis ⧫ ⧫ ⧫ ⧫ ⧫

Each school will send out a
daily arrival log to the central 
office

school secretary (arrival log)/HR &
Transportation Director

All drivers are qualified to operate the buses
safely ⧫ ⧫ ⧫ ⧫ ⧫

Driver log/data base is kept 
current tracking static and
renewal information

HR/Transportation Director

All extra-curricular activity requiring transportation
are scheduled and approved. Maintain a "SD83
Transportation calendar" with ALL extra-curricular
activities District wide

⧫ ⧫ ⧫ ⧫ ⧫ Transportation Director/Principles

Maintain appropriate level of qualified bus drivers ⧫ ⧫ ⧫ ⧫ ⧫ HR/Transportation Director

All buses are serviced proactively (preventative
maintenance schedules) and reactively
(breakdowns)

⧫ ⧫ ⧫ ⧫ ⧫ Transportation Director/Technician

Ensure all bus routes are safe, based on adverse
weather conditions ⧫ ⧫ ⧫ ⧫ ⧫ Transportation Director

Maintain the bus depreciation schedule and per
recommendations from the state department of
transportation

⧫ ⧫ ⧫ ⧫ ⧫ Transportation Director

Establish and adhere to annual operating and
capital budgets ⧫ ⧫ ⧫ ⧫ ⧫ Transportation Director/Business

Manager

Update District Transportation policy to adhere to
State and Federal Transportation laws. ⧫ ⧫ Transportation

Director/Superintendent

Utilize Skyward to input and track Student
discipline on the bus ⧫ ⧫ ⧫ ⧫ ⧫ Transportation Director



Action Steps 2023-24 2024-25 2025-26 2026-27 2027-28 Monitoring/Progress Responsible Person or Group

Add the "New Rider" form to the District website
in Google doc's ⧫

Transportation 
Director/Technology

All schools have continuous and interactive
loading/unloading zone supervision (57%) ⧫ ⧫ ⧫ ⧫ ⧫

Principals/Transportation 
Director

Add full time Technician and Dispatcher (1:15
ratio) ⧫

HR/Transportation 
Director

Implement a District Safety Busing Committee ⧫ ⧫ ⧫ ⧫ ⧫ Transportation Director

Implement a tracking document for the School
Bus Driver Trainers that supports their
qualifications

⧫
Transportation 
Director/Bus Trainers
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Pillar 6: Facilities
Continue to Improve WBCSD School Facilities and Grounds

Action Steps 2023-24 2024-25 2025-26 2026-27 2027-28 Monitoring/Progress Responsible Person or Group

Meet annually with the Facility Projects Review
Committee to update the Five Year Plan ⧫ ⧫ ⧫ ⧫ ⧫

Updated Five Year Plan Superintendent/Principa 
ls/Directors

Weekly meetings with the Director of Buildings
and Grounds ⧫ ⧫ ⧫ ⧫ ⧫

Weekly Meetings/Project 
Planning

Superintendent/Director 
of Buildings and
Grounds

Explore options/make a decision re: PRJH

⧫ ⧫
Discussions/Decision at
Board Level

Superintendent/School 
Board

Determine items to be repurposed from the Jr.
High to other district buildings ⧫ ⧫

Items are Repurposed in
District

Superintendent/Director 
s

Continue to communicate that the future of the
WBCSD ⧫ ⧫ ⧫ ⧫ ⧫

Message is Shared on a
Variety Of Platforms

Superintendent/School 
Board/District Leaders

Explore options/make a decision/begin changes
to our transportation building ⧫ ⧫

Discussions/Decision at
Board Level

Superintendent/School 
Board/Directors

Continuously examine each school for
maintenance and improvements ⧫ ⧫ ⧫ ⧫ ⧫

Updated Five Year 
Plan/Improvements

Superintendent/School
Board/Principals/Direct
ors

Continuously explore ways to increase safety in
every building ⧫ ⧫ ⧫ ⧫ ⧫

Updated District Safety Plan Superintendent/District 
Safety Committee

Examine traffic management (walkers, bikes,
more vehicles, signs, sidewalks, buses, etc.) ⧫ ⧫ ⧫

Updated Turning 
Lanes/Crossing 
Lights/Signage

Superintendent/City of
Monticello/School 
Board

Complete softball field projects at PRJH

⧫
Completion of Projects for
Softball Areas

Superintendent/Director 
of Buildings and
Grounds



Continue branding at each of the schools

⧫ ⧫ ⧫ ⧫ ⧫ Continue to see an Increase 
in Branding at Schools

Superintendent/Princip 
als/Athletic Director


